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Bangladesh Ass®

Constitation of Bangladesh Hssociation

ARTICLCT: Name

Scetionl: Thename of the corporation shall be the Bangladesh Hssociation, hereafter veferved to fn these b
{atos as the Hssociation.

ARTICLC T @oafs and Objectives

S
SHE

A

Sectionl: TheHssocation shall be a non-peofit and nonpolitical erganization,
Section 9: The goals and objectives of the Hssociation shall be to:

@ Providectiltiral, tutellectisal, Soctal phsical, spivitial and charttable toelfave to the peaple of
Bangladeshi ovigin;

©  Promotegoodivill, inderstanding and appreciation of calttres of Bangladesh among afl persons
vegacdless of color creed, vace, veligion and national origin.

() Promote Bangladesh-Americanfricndship.

§)  Promote chltieal exchange toith and other grot ov organization or institiction interested fn
Bangladeshi clltare.

(©  Facilitate the activities of ang other professional, stédent, twoman ov ang other grotp of Bangladeshis,
provided that sich droups ot ordanizations are also non-profit and nonwoﬁﬂcaf organizations &tf:é; organized
fmder ang state {ato.

Seetion3: Tn ovder-to achieve (ts doals and piseposes as defined tn Section 9, Deticle IT, the Hssociation shall seek
toprovide

(@ Fortnforexpression of common concern of the commirnit,
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0 Hochicleforexchange of tnformation and ictos on matters of infevest o the Bangladeshi
comménit,

) Bforiemfor expression of tdeas b Sistingaished speakers on fopics of tnterest to the commirnit,
©)  Hmobeof propagation of the céltieal heritage of Bangladesh theotgh variots means.

©  Thephgsical facilities to establish ibeary musetms and exhibitions.

) Spaceforan ediicational center for Bengali langtiage, act, and folllore.

@ Dumeeting placefor Bangladesh-Hmerican cidtéeal entichment,

0 Dfortmtoinchleate among the children and Gotth of the comrmenitd the valdes of Bangladeshi
chltire,

() fforkmforhonoring and Sistingirished pevson, association or fustitistion twho has conteibited
stibstantially for the catise of Bangladesht peaple ov célttiee, and

() Scholavshipforhigher edtcation and also extension of ang kind of help tn the field of bigher learning
b4 ratsing fends tn varioks tags.

HRTICLE T11: Mlembership

Scction 1 The mem&vsfﬁp fn the Hssoclation {s open to all tndtviduals sﬁar%ng the objectives and prieposes of the
Rssociation sibject to the approval of the Board of Divectors of the Hssociation.

Seetion 9: Classes of the metmbers,
@ Lifemember, toho shafl be ang person donating at least $100,
) Regidar member, toho shall be ang peeson paing the Siss of §10.00 per dear.
) Fatmil) member, toho shall be paging for famil the Stes of $15.00 per dear.
©)  student member, trho shall b aug fall-time stident of ang tnstitation paging the dtes of $6.00 per

ear.
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() Honovar] member, tohich membership shall be atarded to ottstanding and eminent person of the
commitnit) dpon action b the Board of Directors and stuch membership shall extend for a pertod of one feat from
the date of the atoard.

() Ocganization member, toho shall b ang ovgantzation tn conformitd twith Section ) of Brticle I of
these f»ﬁ-ﬂaﬂﬂs‘

1) Organizations mag not fave to pag ang Sties for stich memfwsﬁip.
1) The chateman of the Association misst confer this membership to an ovganization fn tueiting,

)0 excetitive committee of an organization mag also applf for stich membership fn the Hssociation tn o
novmal procedisee,

1) Organization member $oes not have ang voting potver tn the Bssociation; and

o) memfwsﬁip fnthe Hssoctation Soes not extend o other organization member ang r%g{fw of membership tn the
entber organization.

(g) The Boaed of Directors mag teot  nef minimitm membershi dte fn the beginning of each calendar fear
(Fandarg) that become necessary and then onfﬁ if veasonable jwﬁvﬂcfe 11, Section 9 (a), (0) & (c),

Sectiond: Dpplication of tembership: Hll applications for membership shall be submitted to the Board of
Divectors ov its atefhorized committee for stich phepose and mésst veceive the approval of the Board of Diveetors
ovits aethorized committee, Bpplication for membership shall b made on Hssociation’s official application
Sovm. Tn the event of the eejection of an application a notice of stich eejection shall be sent to the applicant tithin
oo twecks follotiing vecelpt of said application, Fatliiee to send a vejection notice toithin fhe afovesaid perfod
Solloting veceipt of application shall be tantamotnt to the approval of the satd application.

Seetiond: Rejected Bpplication: &) ecjected applicationform shall be vevictved for approval tn a general bodg
wspeciaf meeting ﬂy the members of the Hssoclation ptwi&s that the ecjected a,ppﬁcaﬁon dets ap@wﬁaf n
toriting for sich veviets b three members of the Hssociation and veviety of the rejected application shall be Sone
tithin tivo tecks from the date of the vecelpts of the vejection notice, and stich veviety of the rejected application
shall be gioen priovitd over all other bisiness of the meeting,

Section §: Void Qppficaﬁons: Qmemfwsﬂip application shall be considered void iemless accompanied f»y anndal
ises.
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Section 6 Transfer of lllemf»evsﬁip: The membership tn the Hssoclation shall not be teansferable or assignaf»fe.
Seetion7: Lapse of embershipy:

(@ tembership in the Hssociation is considered fo be continiois turtil a notice of termination or
vesignation s veceived tn toriting bg the Board of Divectors,

©  Don-pagment of annisal Stes shall catise the lapse of membership tn the Hssociation,

$ection §: T!Ilemf»et’sﬁip Pertod: Hnndal membership period shafl be cotncident toith the fiscal Gear of the
Bssociation beginning Tandard 1, and terminating Decemiber 3Lst of each dear.

HRTICLE TV Membership Fee, Rights & Privileges

Sectionl: Resdeto of Mlembership Dises: The Board of Divectors mag veviety the membership Stes from time to
time and mag place before the general Bod(f for tnerease or Secrease of stich dties and final approval of stich tnceease
ot decrease of Sties shall Setermrined bf the staple majoritd of the members present and voting,

Section % Provation of Dies: There shall not be ang provation of Sies.

Scction: Special Fees: The Board of Divectors mag levl ang special fees that become necessacy and then onlf if

VQGSMIG“@.

Scctiond: Dite Date of Pites: The annetal Sties Ste to the Hssoclation shall bc pagiable o the Director of Finance and
Badget Siseing the month of Tandar, T!lle»mf»et*s jaifing to paf) Stes bff Tandiard 31, shall be Seclared tn arvears and
shatl atetomaticatlsfbe Seprived of all privileges of membership To the Dssociation,

Seetion §: Delinghent Member:#) Selingtient meniber miad pag bis/her Sties after Tantiar( 31, tn order fobe
relnstated bf paging a late cfm“ge of $9.00 and 1 stich late cﬂavge afong tith anndal Stes ave not paid b Tl 31,
the &ﬁn@mﬂ! member shall not be alloted to vote fn the clection of that feat.

Seetion 6: Voting Right: €ach abalt member tolho ts tn conformitq of Section & and 5 of this Deticle shafl be
efigif»fe to vote on all business f»ejwe the members at ang meeting,

$ection: Hof&ng Office: €ach adilt member shatl have the vight to fhold office tf elected or appotuted.

Seetion: Rights b Categories of Wemibers:
@ Dl members inder Heticle T Section 9a), 30), (c) shall have the same vights and peivileges.
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©  Honorard members as defined tn Aeticle I, Section 9(6) shall be a non-voting member  dnfesshe
{s also a member tnder Section 9(a), o), ) of the rticle I,

HRTICLE V. Management of the Hssociation

Section . Board of Birectors: The activities of the Bssociation shall be managed by a Board of Divectors
Conststing of Seven elected members each toith a designated vesponsibilite defined as follotys:

@  Chateman toho shall preside over afl meetings of the members and of the Board and tohho shall have
ovevall vesponsibilit for the activities of the Bssociation.

©  Vice Chateman tvho shall exercise all adthoritd and perform all Sisties granted to the chateman, twhen
the chateman s absent or nable to peeform bis ditics,

() Sectetard General toho shall keep a vecord of all proceedings of the Boaed of Diveetors’ meetings and
also of all memfwsﬁip meetings, and also shatl mail afl notices regtiived f»y these %‘Jdﬁfs, matutain appropriate
records of membership of the Hssociation, and toho shall exevcise stich potoer-as ave prowided by these bf-latys and
04 the Board of Directors.

§)  Directorof Financeand Budget, toho shall keep a vecord of all financial teansactions of the
Bssociation, depositing sichfands tn o bank designated by the Board of Sivectors, sign alf checks along toith
chateman or sectetard general of the Hssociation, prepare a financial veport of the Hssociationfor presentations
at the anndal meeting and shall provie for atditing of the accotnt books of the association at least once @ fear
priotto each anndal meeting,

@  Divectorof organtzational Affctes, toho shall promote the goals of the Bssociation to the ottside toorld,
condtiet membership Srives, organtze and stgpervise all ab hoe committees s approved bf the Board of Divectors,

) Divcctorof Caltdeal Hffaies tho shall organize and stpervise caltiral and social activities of the
Bssoctation, coordinate varlots programs of the Bssoctation, and read fi’cevat*ﬁ and magazine commitee,

@ Divectorof Sports Hifaivs, ho shall ovgantze and supervise spovts activitics of the Hssociation,
coordinate sports programs of the Association, and fead sports velated committee

(@ Direetorat Large toho shall be a vepresentative of one of the member organizations n the Board of

Divectors selected by the chateman of the Hssociation and the position shall be venetoable everd fiscal dear of the
Bssociation and shall be assigned twith special projects of the Bssociation b the Board of Bireetors,
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) €ach memberof the Board of Directors shall have the rigﬁt fo appotnt representatives to act as a Joint
Secretarg on tﬁeivf»eﬁaﬂf. Jotnt Seceetaties will be endotoed twith the same aﬁtﬂw&tﬁ gvantds to the specific
clected member Wﬂt& f»:é; the BOD.

Section 9 Responsibilitd: €ach office bearer of the Hssoclation shall be jotntlf and severallf vesponsible o the
general bobg of the Dssociation for the activities of the Bssociation,

Section: €lection and Rppotntment of office Beaver:

(a) €lections bg membership: The (ife, vegilar and stédent memibers of the Hssociation shall dect its office bearers
asper Section 1a), (0, (¢} (8) (¢} and f) of Article ¥ of these bf—{atos tith the exception of Sivectors at large tolho
shafl be selected b the chateman of the Hssociation as per Section 1ig) of Brticle ¥ provided

{) That cemidative voting shall not be atlotoed and
i) That election of the office bearee shall be made oulf from among those persons nominated according to the
reguirements set jmﬁ n Mcfe N of these b~Latos.

Seetion b Teemof Office: €ach office bearer shall be elected toativo Gear term, encept the position of Divector at
Large tohich shafl be selected as per provisions of g) of this Heticle,

Scction5: Remoal of Office Bearer:

(@) Upon affivmative vote of tivo thid of the Board of Directors, a delinghent office bearer mag be removed from
the office provided

1) that an office beaver toho hasfailed o attend theee conseeutive meetings of the Board of Divectors

W) that an office beaver toho as fotnd consistentl tworking agatnst the goals of the Bssociation;

i) an office bearer tolhobas been served the notice of vemoval by the Board of Divectors, shall have the right to
appeal the Boaed of Birector’s Seciston tn a Spectal niceting of the membees,

(6) Remoal b genewf bodg of menmbers: The geueraf Bode of the members of the Bssociation mag remove an
office bearer from the Board of Divectors at ang special meeting of the members provided, hotvever, that

) Such vemoval is effective ontf ipon the affirmative vote of % maforitd of members:

) Quorumef stich special meeting shall constst of fiftg pevcent of the general bodgf of the members;

W) Regtest tohold spectal meeting to affect the vemoval of office beaver mést be signed b4 95 peccent of the
genet“af Bodd of members;

i) Thedeciston of the general bodgf shafl be final,

Section 6 Vacaned: B pavticalar office shal be considered vacant dpon happentng of ang onefor the joﬂotﬂing

events:
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Death of the person holding an office;

Resignation;

Refisal to secve tn the position elected of seleeted for;
Removal as per Section  of this Heticles

Faildee to matntain memibership n the Hssociation

—_— = —
LS )

—_—
& o

Section . Filling dg of Vacaneq
@ Ao memberof the Dssociation in dood standing shall be selected b4 the Board of Divectors tofill the
dacancy occlieved as per Section b of this Article onlf for the imenpived period.

©  Tncase the vacancy ocetiered in the position of chatemanship, the Vice-Chateman of the Association
shall be elegated o the position of the Chairman.

Section: Quortum: The majortt] metnbershily of the Board of Divectors shall constitate a giortem for the Board
meeting Ang aetion taken {n stich meeting shall constitite actions b the Board,

Section: Meeting of the Board of Pirectors

@  Reghlarmeeting: The Board of Divectors shall hold theee vegilar meetings Stving one fiscal fear and
that the notice of the meeting mést be given by the seceetary genceal twith the approval of the chateman
onetoeck priorto the meeting with tine and pfac‘e of the meeting and stich meeting mag not fave ang
parﬁcﬂfav agen&

©  Specialmeeting: 2 special meeting mag be catted b4 the chateman, ov tn his absence vice chateman
ovin s absence seeretard general or tioo Sirectors b notice given to all niembers of the Board of Diveetors ivo
Safis priot to stich meeting and the notice of stich meeting shall state the pheepose of the meeting inbicating place

and time,

$ection 10: §igning Contracts: The chairman and the sectetary genet*af shafl sign alf conteactial Soctements of
the Hssociation,

Seetion 11: Teansfer of Records: The otetgoing Board of Directors shall bring ll vecords of the Hssociation to the
anndal genevaf meeting of the Hssociation, Qﬂ records, assets, cash, bank accotents of the Bssociation and every
otther charge shall be transferved to the castod of the netolf elected Board of Diveetors tithin a toeck after the
conclision of the election,

% HRTICLE VE: Membership Meetings

/Mzﬁ
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Seetionl: Hnndal ieeting: The anntal meeting of the membership shall be held as follotos:
(a) Place: The anneal meeting shatl b held at the principal factlitd of the Hssociation ov fn a place conventent o
all members of the Hssociation.

) Time: The annisal meeting shall beeld tn the mouth of Tiene of cach Gear at a time convenient to the
maforitd of the members of the Hssociation,

Section9: Special Meeting: Special meeting of the membership mag me called ot ang time b§ the chaieman of the
Hssoclation ot by the majoritd of the members of the Board of Birectors or b tvritten petition to the secvetard
genevaf % at least ten percent of the members {n goo$ stan&ng‘ &pedaf eeting mag e called tvithin tivo toecks
after vecelpt of the fovitten regtiest, provided, hotveser, that no special meeting, mag e catled dnfess the specific
pliepose(s) fwﬁof&ng sald meeting ave comminicate to the secretary genevaf afcmg with veghest for the special
meeting,

Seetion 3 Dotice of the Meeting: Notice of the anndial and special meetings shall be maileS not less than ttvo
toecks priorto the schebtiled meetings, Notice of special meetings shall contatn a statement of ptpose(s) of the
meeting an no ofher bitsiness shafl be teansacted tohich docs not pertain to stich stated pliepose(s). Notice shal

e deetmed to be Selivered tohen Seposited tn the United $tates maif abbressed o the member atbis addeess as it
appears on the memibeeship vegisteation voster of the Hssociation, tith postage thereon prepad.

Sectionds Quortm: for-the plsepose of teansacting ang bitstness at ang membershiy meeting one third of the
members tn good standing shall constitite a ghordan,

Section §: Voting: Voting on ang ghestion except as othhertuise prowided by these bf—lats mag be voice vote or
shot of hands fnfess the presiding officer shall oeder ot ang menber shafl Semand that goting be tueitten balfot.

Seetion 6 Who shall Presie: The chatrman of the Board of Divectors ov fu his absence vice chateman or tn bis
dbsence a Birectornominated % the chatrman ov vice chateman shall pves’t& atal meetings.
SectionT: Keeping of Wfinistes: Secretary Qenet'af ovin bis absence  Sirector nominated b secretary general

shall fieep the proceeSings of the meeting in toriting tn the minite book of the Hssociation,

Section 8 Rles of Ovders To the entent applicable, Roberts Redes of order shall dovern the condtict and procedire
at afl meetings. g tmproper condiset or tise of obscene fangaage 04 a member shall stfficient catise for-the
stispension of his vights diseing the balance of the meeting,

=N\

% HRTICLE VIL: Committees
! 22 $ection . $tan$ing Committecs: The joffow{ng stan&ing committees mag be ap@ointes and theie respective

A
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Sitics and vesponsibilitics mag be provided b the Board of Directors:
@ tembership Committes

©  Budget and Finance Committee;

@ Pablic Relations Committee;

O Caltaral Hetivities Committee;

(@ Literary Committee,

) Hitonomots Bangladesh-Hmerican Center Project

Scetion 9. Chateman of the Committee: €ach committee mentioned above shafl be chatred g o member of the
Board of Bireetors dmless othertuise decided bf the Board of Direetors priorto the formation of the Committee,

Seetiond: D8 hoe Committec: The Board of Bireetors maf appotnnt an ad hoe committee to petform certain
Finetions of the Association, the phtpose, fimetion and time limit of stich committee shatl be determined bf the
Board of Divectors, The chatrman of the ab hoc committee maf be an pevson having ghalifications ov epertise of
the plsepose for tahich 1 is ereated.

Seetion k. Memiberstn the Committee: The chateman of each committee fn constltation toith the chaieman of
the Hssociation shall appoiart members of the commmittee, stibject o the approval of the Board of Divectors,

Section §: Commmittee Recommendation: Committee recommendations shall be stbject to the approval of the
Board of Divectors, before final action is tabken.

Section 6 Responstbilitd)of Board of Divectors in eelation fo a Committee: The Sesignation of  Committee and
Selegation of atthoried) of Board of Divectors theveto shall ot operate to velicwe the responsibilit of the Board
of Divectors o ang member thereof, The Board of Divectors shall have the final atethoritd and responsibilitd and
aceotitrtabilit for the aetivity o the committec.

$ection 7: %ang{fdesﬁ Hmerican Center Project: An adtonomotss Exeettive Board shall be formed fo administer
the actioities of the Bangladesh Hmerican Center (BAC), The BAC Exechtive Board and Hdvisort Board shatl be
Sormed and abide by the approved tanagement Polic as set forth tn the “Organtzational Stetictire Of BAC. The
B Excedtive Board shall have the final atethoritd, cesponsibilitg and accotntabilitq for the activitd of the B

The Chateman and Divector of Organizational Hffaie of the Bangladesh Hssociation shall be the ex-officto of the
BAX enectetive board:

(a) The amendment(s) to B2 Management Policg misst be approved b % or greater vote of the B donors—
member, present as a Quorim,
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(6) Amendments to-the Section T misst be approved b 5 or greater vote of the B donors-meniber, present asa
Quorin,

) B shal be the official phifsical abdress of the Bangladesh Hssociation.

Beticle VIIL. Finance and Bidget

$ection L: Mge’c: The Ditector of Finance and Mge’c tn constftation twith the Mget and Finance Committee
shall prepare the Badget for the fiscal period stbject to the approval of the Board of Directors,

Section: Prechases and Expenditisres shall be approved % the Divector of Finance and Mga plestant to the
birdget.

Seetion3: Capbtal Expenditisre: Dpproval of the general bod shalf be veqtiieed for capital expenditares each
exnceeding tivo thotssand doffars,

HRTICLE IN: €lection

§ectionl: Nomination Process: At {east tivo months prior fo scheduled elections the Board of Birectors shall
appotnt an election committee of theee members, twhich committee shall be cesponsible for sectieing nominations
and condticting the elections s detailed tn Section 3 of this Hrticle. Hng member of the Hssociation mag
nominate for ang position as set forth fn Hrticle V, Section 1, Subsections (a) throtgh (f) provided that another
member shall second the nomination,

Section 9 Nominees’ Stetles: Tn order for his name fo be placed on the official batlot, cach nominee for ang position
mist:

(@ enpresshis acceptance by signing the nomination form;

©  befamiliartoith the Hrticles of Facorporation and b-Latss of the Hssociation and pledge to abide by
theny

() plebgetocared oiet the tuishes of the general bode) and Secisions of the Board of Divectors fo best of his
abilities;

) st be aoalid member of the Hssociation in good standing for at least 730 dagis prior to Heigiest st
of the election gear.
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Seetiond: €lection Procedres:
@  Domination shal close one month peior to the Sate of clections;
(0) #list of nominations shall be annotenced tithin on toeck after the cfosing of nominations;

() Aeandidatemag officially tvithdeaty feom election by presenting a toeitten notice fo the election
committec at least tiyo tvecks priorto the election;

() The€lection Committee shall obtatn  final list of efigif»fe doters from the secvetary genet“af priorto
the date of clection;

©  Theelection committee shall set dp apolling booth at the location of the annisal meeting placed on the
lection daff and shal matutatn sald booth for  reasonable fengtﬁ of tiame so that all registered oters mag fave
an apporténity fo cast theie ballots;

) Votes shall be cast in person f»ﬁ eﬁg{ﬁe members f»ﬁ sectet baflot. The €lection Committee wag, at
its Siscretion, set seveval datesfor €arlf Voting opportanities priovto the daff of qenevaf €lection. Hug pecson
efigiﬁfe to tiote on the Q’leneraf €lection Dag mag take abantage of stich datesfor voting catlg. M stch carl
doting mést stop at least seven (7) dagis prior to the daf of Geneval €lection,

@ Countingofballots and declarations of trinnees shall be carried oft b the election committee
{mmediatelf after cfosing of thepolts

) Theelection committee. Before affoﬂﬂng i Gatlot to be cast, shall veguive as Wentification a carrent
galid pevswaf pﬁm %wﬁﬁcaﬂon {sstied % i Governtent Hgened oran Edtcational Tnstitition and a
signature on the voter list.

() €lection of thefssociation shall b held on/before the last 9nd Sundag of December of the election dear.

Section ks Condiseting €lections: €lection Conmittee (€C) till, at its Siscretion, formidate its otyn viles for aff
aspects of condicting the election, stbject to the JieisSiction of the b~{atos of the Hssociation,

Sectlon5: Tie Position: Tn case a tle ocetirs tn ang position the lection committee shall Seoise the tag of
Seatiing of lots.

Seetion b Voting Tevegalarities: Weitten complatuts of election fevegalarities and violations of the election
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vifes and mce&wes ereitn set ot afwg with stpporting &mmentat'ff etidence, tolich shall fnclide names,
places and appropriate signatiees, shall be fied toith the election committee toithin § ags after the clection,

The committee shall handle the c‘ompfainfs fn accordance tith the Woc‘e&ﬁves above mentioned and shall vale on
satd cmpfain’cs within one treck affevtﬁe lection,

ScctionT: Potver of Committee: The Secisions of the election committee shall be final tn all matters concerning
lections,

Section 8 Unfilled positions: If a position vemains dufilled tn the clection, the holder of the sald position fn the
present Boaed of Directors shall rematn fn the same position fo constitite the Board of Divectors and shafl
e Seemed as elected for the position for nest tevm,

HRTICLE X: Books, Records and Hidit

Seetionl: Books and Records: The vecord of the Hssoctation shall cousist of tts Heticles of Facorporation,
bg~Latos and amendments theveto, mindtes of alf eetings of the menibers and of Board of Divectors, vegister of
members, financial Socttments, inventories and stich other tecords as shatlbe Sesignated feom time to
thme b the Board of Divectors,

Seetion 9: Hidit of accotiarts: Before the closing of eveed fiscal fear, andit committee comprising three members
of the Hssoclation shall aeidit the books of accotmt, fo be presented by the Divector of Bidget and Finance to

the annal meeting of the members, and that the addit committee shall be appotnted by the Chateman of the
Bssociation twith the approval of the Board of Bivectors,

Seetion3: The vecords of the Bssoclation shall be matntatned tn €uglish and shall vematn fn castod) of
Sesignated officers.

Seetion b Hll vecords of the Hssociation shall be open o all office bearers; and b§ advance approval of at least one
elected office beaver, fo ang member sabject fo appoturtment of veasonable téme and place of examination,

PRIKLENE  Fiseal Year

Seetionl:  The fiscal fear of the Hssoclation shall f»egin on the fiest daff of Tandiard and end on the last daf of
December in cach deat.

=N\

% PRIILENT:  Dividends
Scctionl: The Bssociation mag not tﬁmﬁgﬁ andj of its office bearers, committees, officers ov atithorized agent,
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Seclare nor pagf ang Sividends to ang person or organization,

HRTICLE NI Cotporate Seal

Scctionl: The Board of Divectors shall provide a corporate seal tith the name of the Dssociation fnsceibed
theveon,

HRTICLENTV:  Hmendment of These Bij-latus

Scctionl: These bi~Latys mag be amended bg members at ang anndal meeting of the members, ovif a notice of a
mposaf to amend these f»ﬁiatw and the tespect in thich m@osaf tobe amended is diven fn ang call ofa spedaf
meeting of the members at stich meeting,

Seetion 9 Ten peccent of the members fn good standing can inttiate ang amendment of these bf~{atos, tohich
shafl have to be notified to the seceetart general of the Hssoctation ttvo toecks prior to special meeting and one
mounth prior to the annial meeting (n twriting stating the porthon of the bij~latys to be amended,

Section3: The amendments méist be approved bg 5k ov goeater vote of the members, present as a gtorien,
Seetion b Hmendment shall become effective tmmediatelf dpon passage.
PRIIEENV:  Dissoltetion of the Hssociation

Section . Voltntary Dissolistion: Tn case of vofﬁntat“ﬁ Sissoldtion, assets aud liabilitics of the Hssociation shall
e determined and alf the tabilities shall be paid for b the Dssoctation, balanee vematning after pagment of stich
{iabilities shall be given as gift fo a charttable organtzation as determined b the Board of Divectors; provided,
fotoever, that voldntary Sissolietion shall not be carvied ot tyithott the approval of thecefotrths majoritd of
the members of the Hssociation presetrt as a gtiovier i a special meeting of the membecs,

Seetion 9: Tnvolintarg Dissolation: Tn case of ang tnolitntary Sissolistion being sotight bf the majority

member of the Assoclation or b the creditors of the Bssociation, the bankeigted proceeding shall be tnstituted
as pe lato of the $tate of Tenas o United §tates of Hmerica,
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Proposed Amendments to Constitution of Bangladesh Association
(Made On July 31, 2016)
BOD Signature to be added

Proposed amendment Number 1:

Amend Article V of the Constitution to increase the number of directors from SEVEN to THIRTEEN and add
their job responsibilities.

Current Constitution states,

Article V: Management of the Association: Section 1. Board of Directors: The activities of the Association shall
be managed by a Board of Directors Consisting of Seven elected members each with a designated
responsibility defined as follows:

(a) Chairman who shall preside over all meetings of the members and of the Board and who shall have overall
responsibility for the activities of the Association.

(b) Vice Chairman who shall exercise all authority and perform all duties granted to the chairman, when the
chairman is absent or unable to perform his duties.

(c) Secretary General who shall keep a record of all proceedings of the Board of Directors’ meetings and also
of all membership meetings, and also shall mail all notices required by these by-laws, maintain appropriate
records of membership of the Association, and who shall exercise such power as are provided by these by-
laws and by the Board of Directors.

(d) Director of Finance and Budget, who shall keep a record of all financial transactions of the Association,
depositing such funds in a bank designated by the Board of directors, signs all checks along with chairman or
secretary general of the Association, prepare a financial report of the Association for presentations at the
annual meeting and shall provide for auditing of the account books of the association at least once a year
prior to each annual meeting.

(e) Director of organizational Affairs, who shall promote the goals of the Association to the outside world,
conduct membership drives, organize and supervise all ad hoc committees as approved by the Board of
Directors.

(f) Director of Cultural Affairs who shall organize and supervise cultural and social activities of the
Association, coordinate various programs of the Association, and head literary and magazine committee.

(g) Director of Sports Affairs, who shall organize and supervise sports activities of the Association, coordinate
sports programs of the Association, and head sports related committee

(h) Director at Large who shall be a representative of one of the member organizations in the Board of
Directors selected by the chairman of the Association and the position shall be renewable every fiscal year of
the Association and shall be assigned with special projects of the Association by the Board of Directors.

(i) Each member of the Board of Directors shall have the right to appoint representatives to act as a Joint
Secretary on their behalf. Joint Secretaries will be endowed with the same authority granted to the specific
elected member appointed by the BOD.



The Constitution will read after/if the proposed amendment passes:

Article V: Management of the Association: Section 1. Board of Directors: The activities of the Association shall
be managed by a Board of Directors Consisting of Thirteen elected members each with a designated
responsibility defined as follows:

(a) Chairman who shall preside over all meetings of the members and of the Board and who shall have overall
responsibility for the activities of the Association.

(b) Vice Chairman who shall exercise all authority and perform all duties granted to the chairman, when the
chairman is absent or unable to perform his duties.

(c) Secretary General who shall keep a record of all proceedings of the Board of Directors’ meetings and also
of all membership meetings, and also shall mail all notices required by these by-laws, maintain appropriate
records of membership of the Association, and who shall exercise such power as are provided by these by-
laws and by the Board of Directors.

(d) Director of Finance and Budget who shall keep a record of all financial transactions of the

Association, deposit such funds in a bank designated by the Board of directors, sign all checks along with
chairman or secretary general of the Association, prepare a financial report of the Association for
presentations at the annual meeting and shall provide for auditing of the account books of the association at
least once a year prior to each annual meeting.

(e) Director of Organizational Affairs who shall promote the goals of the Association to the outside world,
conduct membership drives, organize and supervise all ad hoc committees as approved by the Board of
Directors.

(f) Director of Cultural Affairs who shall organize and supervise cultural and social activities of the Association
and coordinate various programs of the Association

(g) Director of Sports Affairs, who shall organize and supervise sports activities of the Association, coordinate
sports programs of the Association, and head sports related committee

(h) Director of Social Welfare & Outreach Affairs, who shall be responsible for planning, directing, or
coordinating the all local and international outreach activities.

(i) Director of Web and Technologies who shall be responsible for developing and updating of Bangladesh-
Association’s website, social media and related technologies.

(j) Director of Literacy and Publications who shall be responsible for advancing the education for Adults and
Children’s local or national, preparations of press releases, magazine and publications.

(k) Director of Fundraising who shall be responsible for exploring new fundraising opportunities from various
sources including local and national

(1) Director of Youth Development who shall be responsible for initiating programs to engage and empower
youth.



(m) Director of Local and International Government Affairs who shall be responsible for keeping the
organization updated with local and national regularity affairs.

(n) Director at Large who shall be a representative of one of the member organizations in the Board of
Directors selected by the chairman of the Association and the position shall be renewable every fiscal year of
the Association and shall be assigned with special projects of the Association by the Board of Directors.
Director at large will have no voting rights in the Board of Directors.

(o) Each member of the Board of Directors shall have the right to appoint representatives to act as a Joint
Secretary on their behalf. Joint Secretaries will be endowed with the same responsibility and authority,

except for voting privilege in the BoD, granted to the directors elected in the BOD.

Proposed Amendment Number 2

Article Ill, section 2 would be amended as follows:
Section 2(f) would be re-lettered as section 2(g).
New section 2(f) would be added to read as follows:

“(f) Committee of Trustee is hereby designated to assist the Board of Directors in the management of BAC
and other properties of the Bangladesh Association as deemed appropriate by the Board.
(1) Scope. The Committee shall be involved in budgetary planning, financial oversight, fundraising for
BAC and other functions as delegated by the Board.
(2) Membership. The Committee shall comprise seven (7) members (“Trustee Members”) as follows:
five eligible donors, one founding member of BAC, and one ex-chairperson of the Bangladesh
Association. The latter two members may themselves be eligible donors, but any such eligibility shall
be ignored during their tenure.
(3) Term. Trustee Members shall serve a coterminous term of three (3) years from the date of
announcement of their appointment. No term limit shall apply to the Trustee Members.
(4) Donor eligibility. Eligible donors for a given term shall include anyone who as an individual (and
not part of any donor consortium) either personally, anonymously or through intermediaries have
contributed the most amount of money and other property on a cumulative basis (“Cumulative
Contribution”) from the inception of Bangladesh Association to the eligibility determination date,
which shall be as follows: for the initial term, the date of adoption of this section 2(f); for any later
term, two months prior to the end of the preceding term.
(5) Appointment of Trustee Members. Appointment of Trustee Members shall vary as follows.
(A) The five donor Trustee Members. For each term, within thirty (30) days of the
corresponding eligibility determination date, the Director of Finance and Budget shall review
the financial records, compile an ordered list of the eligible donors and then present such list
to the Board of Directors. The Board shall verify such eligibility and then appoint five eligible
donors who are ready, willing, and able to assume the Trustee Member role.
(B) The remaining two Trustee Members. The sixth and the seventh Trustee Members shall
be appointed as follows: for the initial term, by the Board of Directors; for later terms, by
the Committee in effect for the preceding term, subject to the approval of the Board of
Directors.
(6) Voting. The Committee shall make all its decisions based on consent, which shall be determined
by the majority vote cast separately according to the following two voting mechanisms, which may
be used in the alternative or in combination.



(A) General Vote: Each Trustee Member shall have one (1) vote. This voting mechanism shall
be the default for all matters.

(B) Super Vote: Only the five donor Trustee Members shall have voting rights. Each such
member shall hold the number of votes corresponding to that member’s Cumulative
Contribution as a percentage of all such members’ Cumulative Contribution. No such
member may, however, exercise more than one-third (1/3) of the total number of votes,
which shall be one hundred (100), as held by all such members. This voting mechanism shall
be used only for special matters as identified in advance in the bylaws or in a resolution
adopted by the Board of Directors.

Proposed Amendment Number 3
Article VII, section 7 would be amended as follows:

The following would be added as a new paragraph at the end of section 7:

“The BAC Committee (formerly known as the BAC Executive Board prior to a resolution that was adopted on
August 25, 2011 by the Bangladesh Association Board of Directors formally changing the name) shall advise
and consult with the Trustee Members periodically regarding matters deemed significant by the Trustee
Members. The Trustee Members shall notify the BAC Committee and the Board of Directors of the
Bangladesh Association in writing of those matters on which the Trustee Members desire to be advised and
consulted. In the event the BAC Committee is ever dissolved, the Trustee Members will perform the role of
the BAC Committee until a new BAC Committee is formed. In no case shall the BAC Committee ever take
action on the following without the advice and consent of the Trustee Members:

(a) the encumbrance, sale, exchange or other disposition of any asset of the Association or the BAC having a
fair market value in excess of $1,000.00;

(b) approval of the annual budget for BAC; and

(c) the awarding of any contract for the performance of services or the acquisition of property in an amount
in excess of $10,000.

For items (d), (e), and (f) below, consent of the Trustee Members shall require use of their Super Vote
combined with their General Vote.

(d) approval of the annual budget for BAC; and

(e) the encumbrance, sale, exchange or other disposition of any asset of the Association or the BAC having a
fair market value in excess of $5,000.00; and

(f) the awarding of any contract for the performance of services or the acquisition of property in an amount
in excess of $25,000.

The Director of Finance and Budget and the Bangladesh Association Board of Directors shall compile the
number of votes for each Trustee Member for purposes of a Super Vote.

Naming rights for certain BAC facilities that have been granted by resolution of the Board of Directors of
Bangladesh Association based on contributions of members shall be recognized and implemented when such
BAC facilities are constructed.”

END



